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i Report of Training Accceiplished During First Quarter, 
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X, Yh e Director of Training has reported quantitative date 
regarding training aecosepHshed by the Support Services during the 

■aariod 1 July - 30 September 1956. According to tlieae data, the 
9W - - - - - - * *■-* of the man-hour® 

snort of the policy 


total effort of the Support Services sseounted to I 
available dar ing the period* This is substontif 
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investssent in training announced by Agency Regulation Wo, 


2, During the base period the master of h eadquar ters personnel 



la the fi rwMMrreial Staff represented an input of . men --hoars 


ing the I I to this, your casement would have devoted 

an -hours to training its personnel. According to the data- 
by the Director of Training, headauarters personnel 


to the Cosaaereial Staff actu all y logged 43 hours or 
quarter. An analysis of this total by types of t 



| for the 
is attached. 
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3* 1 am aware that July and August are months during which a 

large amount of annual leave is used and hence usually ® period of 
reduced training activity* I realise also that it is particularly 
difficult for a aaall organisation to train its personnel at a 
constant rate* But it is equally clear that we will improve on this 
performance only if we approach the problem with vigor, applying large 
measures of determination and imagination to evolving tm effective 
program of action. 
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